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Combine your knowledge, passion and market research to
find the most profitable course idea for your business. 

Welcome to your personal roadmap to success,
uniquely tailored for someone as extraordinary as
you. 

With seven years of hands-on experience in selling
coaching programs and empowering others, we are
here to guide you. 

Together, we'll explore three inspired approaches
to weave your one-of-a-kind life experiences and
skills into a compelling coaching program.
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What's the core of our journey?

Transformation, balance, and financial freedom.  
We’ve honed the most direct and powerful ways to
set you on the path to creating a thriving coaching
program.

Whether it's insights from personal coaching,
corporate adventures, or your knack for answering
those constant questions, we'll shape it into a
resonating digital form.
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Combine your knowledge, passion and market research to
find the most profitable course idea for your business. 

Each section of this guide is designed 
to tap into the treasure that's uniquely yours and
illuminate why the world craves it. 

We'll demystify simple steps to morph your life
experience into a thriving course (it's as easy as a
breeze!). 

And with real-life examples and diverse mentoring
paths, we'll sculpt your ideal digital coaching program
adventure.
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P.S.

Always remember this, there's no one in the world
quite like you. 

Your thoughts, perspectives, challenges, points of
view, and triumphs over obstacles make up your
unparalleled superpower. 

You possess the key to helping others achieve the
transformations they seek. The world is not just
ready but eager for your life experiences.
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HARNESS YOUR UNIQUEHARNESS YOUR UNIQUE
JOURNEYJOURNEY01

Leverage the lessons learned from your
personal triumphs and life experiences to
guide others toward the same
transformation you've achieved. 

Your past challenges are the key to
someone else's future success. 

It's more than mentoring; it's a connection
from heart to heart.
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EMPOWER THROUGHEMPOWER THROUGH
CORPORATE KNOWLEDGECORPORATE KNOWLEDGE
  & EXPERIENCE& EXPERIENCE
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Your career history is an untapped goldmine
of wisdom and fixes.

By leveraging these hard-earned skills, you'll
engineer transformative 'aha' moments and
skill upgrades for others—catapulting them
from their current state to their dream
destination.

Convert your insider expertise into a life-
changing coaching empire!
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SCALE YOUR IMPACTSCALE YOUR IMPACT03
Transition from 1-to-1 coaching into a
powerful group program. 

Create a vibrant community where
transformations occur, where connections
deepen, and where your unique coaching
approach can flourish on a grander scale.

Your individual impact can become a
communal triumph!

ProgressTribe.com
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Are you ready to unleash your distinct magic? 

Choose the section that echoes your experience, and
let's dive into this thrilling journey together!
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Have you ever considered that your distinctive life
journey is a treasure trove of lessons and a key to
unlocking transformations for others?? 

Yeah, that's right! 

Those bumps, twists, and triumphs are not just
stories; they're your own special blend of magic and
solutions.

Imagine taking all those life lessons, the stuff you’ve
stumbled through, cried and laughed about, and finally
conquered, and turning them into a transformational
coaching program. 
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Here's what makes your personal story so dang
special: it's YOURS.

No one else has lived it, learned from it, or laughed
and cried about it quite the way you have. When you
put that into a coaching program, you're giving people
more than just information. 
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By crafting an online coaching program from personal
experience, you're not only opening a book of
knowledge; you're unlocking a door to empathy, hope,
and empowerment. 

You're showing that the paths walked are not lonely
trails but shared human endeavors. 

With your unique touch, your coaching program
becomes a dance of learning, reflection, and
inspiration, where each step resonates with life's
melody.

Now, what if we broke down the essentials of
translating your journey into a coaching program? 

Let's go:
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You're giving them a piece of you—a piece 
that says, "I've been there, and I've got your back."
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Realize that "big speedbumps" often indicate
excellent course ideas, as others are likely facing
similar challenges.

What obstacles have you overcome?

What do people always seek your opinion/advice
on? For example- How were you able to get back
on your feet after your divorce? How are your
kids so well-behaved?

What took you a long time to figure out?

Have you spent significant time researching and
mastering a particular area?

Identify Your Speedbumps
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What do you know about these speedbumps that
few others understand?

Have you developed any special tricks, secrets,
or hacks in overcoming them?

Recognize Your Unique Insight

Do you notice others struggling with the same
issues now?

Is the problem significant enough that someone
might pay for a solution?

Gauge Current Relevance and Need

ProgressTribe.com
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Go back in time mentally to when you faced
these hurdles.

Remember the feelings and emotions that you
experienced.

Use this understanding to empathize with
your potential students.

Reflect on Your Journey

Speak to your students from where they are,
not where you are now.

Craft Your Messaging

ProgressTribe.com
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Remember, your obstacles and triumphs can be the
keys to helping others overcome the same
challenges!

By following this checklist, you'll be well on your
way to turning your unique life experiences into a
thriving online coaching program.

"Are you struggling with [describe speed bump]?
I spent years finding the solution and now I can
help you! 

Take on the challenge to [make your promise
here] in 30/60/90 days or less! Signup at [your
domain here]."

Example:
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Every challenge, every tear shed, every triumph
you've celebrated carries the potential to light the
way for someone navigating a similar path. 

As you delve into these stories, pause and consider:
numerous individuals have transformed their struggles
into valuable teachings for many. 

This power resides within you too. 

ProgressTribe.com

Embrace it, share it, and watch as it transforms
lives around you.

Your journey, abundant with its unique lessons and
moments, brims with the promise to not only inspire
but to profoundly impact another's life.

The tapestry of your experiences is a treasure,
waiting to be unveiled to the world. 
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Imagine an individual who clawed their way out of a
daunting $50,000 debt pit.

In their game-changing coaching program, they
share not just strategies but real, proven financial
solutions that take clients from drowning in debt to
financial freedom and stability.

Debt-Free Expert

ProgressTribe.com

Imagine a culinary expert proficient in baking
for dietary needs. 

Their coaching opens up a realm of allergy-
friendly recipes, ensuring clients enjoy
sumptuous treats without dietary compromises.

Allergy-Conscious Baker
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Their coaching approach centers on introducing
gourmet vegan recipes, aiding clients in merging
health with taste as they transition to plant-based
eating.

Visualize a former steak enthusiast who embraced
veganism. 

Imagine someone who shifted from a secure banking
career to the world of ceramics. 

They coach on how to seamlessly pivot careers,
ensuring alignment with true passion and vocation.

Career Transition Specialist

Vegan Transitioner

ProgressTribe.com
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Think of a professional who mastered the balance of
work while traveling the globe. 

Their coaching outlines tools and tactics to maintain
professional responsibilities alongside world
exploration, molding clients into efficient digital
nomads.

Reflect on an individual who discovered calm amidst
life's storms. 

Through coaching, they introduce techniques to
integrate mindfulness into daily routines, guiding
clients from stress to a balanced and productive
state.

Mindfulness Mentor

Global Work Strategist
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Think  of someone dedicated to sustainable urban
living. 

Their coaching offers actionable steps to adopt a
more eco-conscious lifestyle, transforming living
spaces into greener environments.

Follow the journey of an individual who overcame the
turmoil of a tough divorce. 

Their coaching merges emotional healing with
practical steps, assisting clients in finding hope and
crafting a new life chapter.

Post-Divorce Empowerment Coach

Eco Lifestyle Advocate

ProgressTribe.com
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Learn from an experienced traveler adept at
adapting to varied cultures. 

Their coaching provides insights for seamless
cultural transitions, fostering a feeling of belonging
wherever clients might find themselves.

Cultural Integration Advisor

ProgressTribe.com
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Of course! The core of coaching lies in
transformation. 

If you or your clients have undergone a significant
change or improvement due to your insights or
methods, you're already equipped to guide others.
Your personal journey and the challenges you've
overcome are invaluable. 

Sharing those experiences to help others facing
similar obstacles is what coaching is all about. 

With dedication and our guidance, you can turn your
transformation story into a compelling coaching
program.

I've never done this before. 
Can I genuinely offer value in an online
coaching program?

Q1

ProgressTribe.com
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Continuously seek feedback from your clients, update
your materials as needed, and stay updated with
trends and best practices in your niche. 

Consider joining coaching communities such as
ProgressTribe.com for support and insight.

How can I ensure that my coaching
program is effective and makes a 
real difference for my clients?

Q3
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Yes! There are plenty of user-friendly platforms
and tools designed specifically for online coaching. 

I’m not tech-savvy. Can I still run an
online coaching program?Q2
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While there are many coaches, no one has your unique
experiences, perspective, and approach.

The key is to find your niche and target audience who
resonate with your message and style.

Aren't there already many coaches out
there? Is the market too saturated?Q5
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Start by understanding your client’s goals, create a
roadmap to achieve those goals, incorporate
actionable tasks, and ensure regular check-ins. 

Over time, you'll refine your process based on
experience and feedback.

How do I structure my 
sessions to ensure they’re beneficial?Q4
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Not at all. 

The heart of coaching is about facilitating
transformation. 

Rather than formal credentials, ask yourself: 

"Have I achieved the transformation I aim to teach
for myself or my students?"

If you can genuinely answer "Yes" and have a deep
desire to guide others to similar breakthroughs,
then that passion and experience become your most
authentic qualifications in starting an online
coaching program.

Do I need a PhD or a license to
become a  coach?Q6

ProgressTribe.com
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Your journey through the corporate world has
been nothing short of extraordinary. 

Consider every challenge you've faced and each
obstacle you've overcome. 

ProgressTribe.com

These experiences have not only honed your
abilities and refined your perspective but have
also equipped you with a unique understanding of
the intricate journey to success.

You've walked the tightropes, navigated the
mazes, and scaled the ladders. 

Why let those invaluable insights remain dormant
when so many are actively seeking the knowledge
you've mastered?
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In today's world, with an increasing demand for
upskilling, career advancement, and actionable
insights, your firsthand experience is the beacon
that can guide many from mere ambition to tangible
success. 

ProgressTribe.com

By creating an online coaching program, you're not
just sharing knowledge; you're providing a ladder
for others to climb, a map to navigate their career
path, and a mentor to guide them along the way.

You're offering them the 'inside scoop' that can
fast-track their success, all while building a
rewarding new chapter in your own career journey.

Turn your corporate wisdom into a beacon of
guidance. People are waiting for what you have to
offer. 
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Unlock the potential of your experience, and start
building the bridge between theory and practice
today. 

Transform lives, including your own, with the power
of coaching!
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Identify Your Strengths
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Assess the unique skills and knowledge that you've
garnered from your corporate journey. 

What problems have you solved? What mistakes
have you learned from? Your solutions are potential
goldmines for others.
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Define Your Audience

ProgressTribe.com

Who needs your insights the most? New managers,
budding entrepreneurs, or seasoned professionals
looking for a fresh perspective?

Understanding your audience ensures your content
resonates.

Structure Your Program

Break down your knowledge into manageable,
digestible modules. 

Make it a step-by-step guide that leads your
students from confusion to clarity.
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Integrate Real-World Examples

ProgressTribe.com

Use case studies, real-life scenarios, and examples
from your own career to illustrate your points. 

This real-world context will make your coaching
relatable and practical.

Offer Personalized Support

Consider adding Q&A sessions to your program.

Your personal touch can make the learning
experience more impactful.
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Leverage Technology

ProgressTribe.com

Use the latest digital tools to make your course
accessible and engaging. 

Videos, webinars, and interactive quizzes can
enhance the learning experience.

Test and Refine

Seek feedback from a pilot group to make
necessary improvements before the full launch.

Constant refinement ensures your coaching
program stays relevant and effective.
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In corporate America, everyone holds a unique
thread, woven with the knowledge, skills, and
experiences you have collected over time. 

Now, imagine taking that thread and weaving a path
for others, guiding them to fulfill their own goals
and ambitions. 

The possibility of launching an online coaching
program isn't just a business venture; it's a calling,
an extension of your legacy. 
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Here are some examples to inspire you. 

Remember, you have the power within to create
transformative experiences, just as you've been
transformed. 

Own your story, and share your light.

Sales Strategist

Imagine a pro at building connections and making
sales. 

They can create a coaching program that teaches
relationship-building and deal-closing skills,
transforming participants into sales dynamos who
understand their customers deeply.
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Marketing Maestro

ProgressTribe.com

Think of someone who's great at getting the word
out about cool products or services. 

They can create a coaching program that dives into
crafting catchy ads and targeting the right
audience, turning participants into marketers who
can make any product shine.

HR Helmsman

Picture someone who knows how to find the best
people for a job and keep them happy. 

They can create a coaching program on hiring and
managing teams, turning participants into leaders
who can cultivate harmonious and productive work
environments.
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Finance Facilitator
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Envision someone who's got a head for numbers. 

They can create a coaching program that breaks
down budgeting and financial decision-making,
transforming participants into savvy financial
planners.

Customer Care Captain

Imagine someone who's a star at helping customers. 

They can create a coaching program that hones
communication and problem-solving, transforming
participants into customer care champs who win
loyalty every time.
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IT Illuminator
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Think of a tech whiz who ensures everything
digital runs smoothly. 

They can create a coaching program that shares
the latest in tech tools and cybersecurity, turning
participants into IT experts ready to tackle
modern challenges.

Project Pathfinder

Envision someone excellent at managing projects. 

They can create a coaching program that tackles
project management from all angles, turning
participants into leaders who can steer any
project to success.
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Legal Liaison
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Think of a legal pro who knows company laws inside
and out. 

They can create a coaching program that
demystifies corporate regulations, ensuring
participants make decisions that are both smart
and compliant.

Communications Connoisseur

Picture someone who crafts messages that
resonate with every audience. 

They can create a coaching program on effective
corporate communication, transforming
participants into eloquent speakers and writers
who capture attention.
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Diversity and Inclusion Director
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Think of a leader championing diverse and inclusive
workplaces. 

They can create a coaching program focused on
fostering inclusivity, transforming participants into
advocates who enrich corporate culture with diverse
perspectives.

Talent Scout

Think of someone with an eye for spotting potential
in candidates. 

They can create a coaching program on recruitment
strategies, ensuring participants can identify and
attract top talent for any role.
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The corporate experience you bring is a goldmine. 

It's all about translating those years of learning and
skill acquisition into valuable content for your
coaching program. 

With dedication and the right approach, your
corporate insights can serve as the foundation for a
transformative coaching journey for many.

I've spent years in the corporate
sector. How can I transition to
running an online coaching program?

Q1

ProgressTribe.com
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Yes! Every corporate role or industry comes with
its set of challenges and learnings. 

Your specific insights could be exactly what a
particular audience is seeking. 

By tailoring your content to reflect your unique
experiences, you can connect with those eager to
learn from your perspective.

Is my particular corporate role or
industry specialty relevant for an
online coaching program?

Q2
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Start with market research. 

Engage in online forums, join industry-specific
social media groups, or attend related seminars.
Listen actively. 

If you find yourself having answers based on your
corporate journey, there's an audience out there
ready for your coaching program.

How can I gauge the demand for my
expertise in the online coaching
realm?

Q3
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Absolutely! 

Numerous platforms cater specifically to those
who might not be tech wizards. 

If you're still hesitant, consider teaming up with
someone tech-savvy or hiring a small team to
manage the technical side, letting you focus on
coaching.

I'm not very tech-oriented. 
Can I still manage an online
coaching program?

Q4
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Your unique corporate insights, the way you
approach challenges, and your coaching style are
what make you different. 

Authenticity and a genuine desire to help often
resonate more with audiences than just years in
the coaching world.

There are so many established
online coaches. How can I stand out
amid competition?

Q5
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Remember, every expert was once a beginner. 

While you might not have formal coaching
experience, your corporate background has given
you a wealth of knowledge. 

Stay open to feedback, be prepared to learn as you
go, and trust in the value you bring to the table.

I've never coached before. 
How can I be sure I'm doing it right?

Q6
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Commit to continuous learning, stay updated with
your industry's shifts, and always be in tune with
your audience's needs. 

Regular feedback, adaptability, and a genuine
focus on the transformation you aim to provide
will be key.

How do I ensure the longevity and
success of my coaching program?Q7

Your corporate path, with its unique lessons, is a
powerful asset. 

With the right mindset and dedication, you can
leverage it to offer an impactful online coaching
program.

Remember this: 

ProgressTribe.com
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Transition from 1-to-1 coaching 
into a powerful group program!
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Imagine amplifying the transformative power of
your coaching sessions, not just for one, but for
many. 

This is the magic of group coaching. 

As a 1:1 coach, you've already mastered the art of
catalyzing change for an individual. Now, imagine
multiplying that effect. 

Here's why embracing group coaching
can be your game-changer:

ProgressTribe.com
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By transitioning to a group coaching model, you're
not just duplicating your efforts, but exponentially
leveraging them. Instead of repeating the same
insights in multiple 1:1 sessions, deliver them once
to a group. 

This gives you back valuable hours, paving the way
to time freedom.

Time Efficiency
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Your teachings can ripple through a group, sparking
discussions, shared learnings, and collective insights. 

As each member learns and grows, they contribute to
the development of the entire group. It's like turning
a monologue into a dynamic, collaborative dialogue.

Greater Impact

01
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There's an intrinsic human desire for connection.
Group coaching nurtures a community. 

As members support and challenge each other, deep
and meaningful connections form. Your coaching
space becomes a sanctuary of growth, trust, and
shared purpose.

Community Building
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Not to forget, group coaching is an excellent way to
elevate your income. 

Catering to multiple clients simultaneously allows you
to optimize your pricing, ensuring a more consistent
and potentially higher income.

Elevated Earnings
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Believe it or not, group coaching often delivers
better results for the students. 

The diverse perspectives and shared experiences
foster a rich learning environment. 

They're not just learning from you; they're
learning from each other's journeys, challenges,
and successes.

Enriched Learning for Participants
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Transitioning from 1:1 coaching to a group format
is about embracing evolution. 

It's about recognizing the potential to touch
more lives, build a community of learners, and
optimize your professional journey. 
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Your expertise, once confined to individual sessions,
can now create waves of change in a thriving group
environment. 

Dive in, and witness the transformation not just in
others, but in yourself too.

Taking your 1:1 coaching expertise and expanding
it into a group coaching program can be a game-
changer. 

Not only does it offer scalability, but it also
creates a community dynamic that amplifies
learning. 

Here's how to make that transformation:

ProgressTribe.com
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Step 1: 
Decode Your Coaching Blueprint

ProgressTribe.com

Begin by revisiting your 1:1 coaching sessions. 

Are there recurring topics, themes, or challenges
that arise with clients? Note down these
recurrent themes as they will form the pillars of
your group program. 

They reflect the transformations your clients
seek and will be the cornerstones of your group
coaching journey.

https://progresstribe.com/


Now, using the themes from Step 1, curate
engaging content for your online coaching
program. 

Remember, in a group setting; it's not just about
imparting knowledge but fostering discussion. 

For each theme, consider bite-sized lessons,
sprinkled with anecdotes, case studies, and
relatable stories from your 1:1 coaching. 

This will make the content more engaging and real
for participants.

Step 2: 
Curate Engaging Content

ProgressTribe.com
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Add value to your program with actionable tools
and resources. 

Think checklists, planners, worksheets, or even
resource guides. 

These tools will help your participants understand,
implement, and internalize what they've learned.

Step 3: 
Enhance with Actionable Tools

ProgressTribe.com
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Fitness Fanatic

Imagine a personal trainer who has mastered
weight loss and muscle gain techniques. 

They can create a group coaching program,
transforming participants into dedicated fitness
enthusiasts who support each other's journey.

ProgressTribe.com

Diverse Examples Of Going 
From 1:1 To Group Coaching
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Nutrition Navigator
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Picture a dietitian who knows the perfect balance
for a healthy meal. 

They can craft a group coaching program, guiding
participants to explore and celebrate nutritious
choices together.

Home Organizer Oracle

Visualize a decluttering expert who turns messy
rooms into serene spaces. 

With group coaching, participants can share
decluttering wins and inspire each other's home
transformations.
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Budgeting Buddy
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Imagine a financial advisor specializing in household
budgeting. 

They can develop a group coaching program, where
participants share saving tips and celebrate
financial milestones as a community.

Parenting Pro

Picture someone who offers advice for the
challenging early years of parenting.

In a group setting, parents can exchange stories,
and solutions, and provide mutual support.
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Green Thumb Guide
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Think of a gardening expert who knows how to
cultivate thriving plants. 

They can introduce group coaching, letting
gardening enthusiasts share growth updates and
plant care tips.

Recipe Revolutionary

Envision a home-cooking maestro who elevates
everyday meals. 

Through group coaching, participants can swap
recipes and cooking stories, feeding both their
bodies and camaraderie.
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Digital Detox Designer
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Imagine a coach who helps people reduce screen
time. 

In a group setting, participants can encourage each
other to stick to their tech-free commitments and
find joy in offline activities.

Language Luminary

Picture a language tutor making foreign words
familiar. 

With group coaching, language learners can
practice together, enhancing fluency and fostering
multicultural friendships.
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Relationship Rescuer
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Think of a relationship coach aiding in
communication and understanding. 

In a group setting, couples or individuals can share
insights and strengthen their relationships through
shared experiences.

Wellness Warrior

Picture a holistic health coach guiding natural
lifestyle choices. 

In a group setting, participants can explore and
celebrate wellness practices, enhancing both their
health and sense of community.
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Pet Parent Professor

Visualize a pet behaviorist offering guidance on
pet care. 

In group coaching, pet parents can swap tips,
share challenges, and celebrate the joys of
companionship.

ProgressTribe.com
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While the nature of service in group coaching
differs, it doesn't dilute the value. 

Group coaching introduces peer learning, mutual
accountability, and a sense of community. 

Some participants find these elements more
enriching than a 1:1 dynamic.

Can group coaching really offer the
same value as 1:1?Q1

ProgressTribe.com
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For those craving a more tailored experience,
you can always offer a VIP add-on. 

This could be occasional 1:1 sessions,
personalized feedback, or deeper dives into
specific topics. 

This way, your online program remains flexible
for diverse needs.

What about clients who want a
personal touch?Q2
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On the contrary! Group coaching amplifies your
impact, reaching more people and creating a
community around your expertise. 

It showcases your ability to facilitate growth
not just in individuals, but in groups — a
testament to your coaching prowess.

Will I be diluting my brand or
expertise with group coachingQ3
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In every coach’s journey, there comes a moment
of expansive vision. 

Think of all the one-on-one sessions you've held,
the lives you've touched, and the
transformations you've witnessed. Now, imagine
magnifying that impact, reaching not just one
heart at a time, but many, all at once. 

Transitioning from one-on-one to group coaching
isn't merely a scale-up; it's an evolution of your
purpose, a chance to spread your light and
wisdom to a wider audience, helping more souls
find their true north. 

Embrace this new chapter, for in unity; there's
unparalleled strength and transformation.
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Can you feel the pulse of possibility? 

The excitement of embarking on a path that not
only enriches your life but makes a lasting impact
on countless others? 

Harnessing your unique journey, utilizing your
corporate wisdom, and/or scaling your efforts to
magnify your influence isn't a distant dream.

It's your next step.

Now, imagine having a crystal-clear strategy, a
tangible blueprint to translate these dreams into
reality. 

This is where our paths intertwine. Let's come
together and chart out your course, sculpting a
plan tailored to your goals of financial prosperity
and meaningful impact.
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Your Legacy Awaits:
➡Click to Join the VIP Waitlist

For Legacy Course Academy
and Create a Life-Changing

Coaching Program!
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